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OYELABS is a privately owned IT Support and IT
Services business formed to Empowers Entrepreneurs.
Today we're proud to boast about strong team of IT
engineers who thrive on rolling up their sleeves and
solving you're IT problems and meeting your business
needs. We are on a mission to exceed your
expectations and form a long-term, mutually beneficial
relationship with you.

Our Mission Is To Enhance The Business Growth Of
Our Customers. We Tend To Provide HighQuality
Products And Services With Customer Satisfaction As

Our Top Priority. We Are Focused To Meet The
Expectation Of Our Customers At All Times. We Always

Guide Our Customers For Success.

We Believe In Teamwork And Support Our Employees
With The Latest And Trending Technologies So That
Our Team Will Be In The Best Position To Support Our

Customers. This Helps Us To Keep Working With
Existing Clients And Also Expand To Newer Ones.

OYELABS INSIGHTS
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In today’s rapidly evolving digital landscape, businesses are
continuously seeking efficient and scalable e-commerce
platforms to expand their reach, streamline operations, and
enhance customer experiences. Traditional e-commerce
solutions often lack the comprehensive features and flexibility
required to cater to diverse business models, multiple vendors,
and varied product types. Recognizing these challenges, there is
a pressing need for a modern, multi-faceted e-commerce
solution like the Amazon Clone.

Key Challenges and Pain Points:

e Fragmented Vendor Management: Managing multiple vendors
across different categories and product types becomes
cumbersome with traditional e-commerce platforms, leading to
inefficiencies and operational challenges.

e Limited Customization and Flexibility: Many existing platforms
offer limited customization options, making it difficult for
businesses to adapt to changing market dynamics, customer
preferences, and unique business models.

e Inadequate Mobile Optimization: With the increasing shift towards
mobile shopping, businesses require platforms that offer seamless
mobile experiences. Traditional solutions often lack robust mobile
optimization features, leading to potential revenue losses

« Complex Shipping and Logistics: Handling shipping responsibilities,
mManaging multiple shipping methods, and ensuring timely deliveries
are significant challenges. Existing platforms may not offer flexible
shipping solutions tailored to individual business needs.
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« Diverse Payment Integration: As customers demand multiple
payment options, including digital payments and cash on delivery,
there is a need for platforms that seamlessly integrate with various
payment gateways, ensuring secure and efficient transactions.

« Lack of Comprehensive Analytics and Reporting: Business owners
require real-time insights, analytics, and reporting tools to make
informed decisions, optimize operations, and drive growth. Traditional
platforms may lack advanced reporting capabilities, hindering
business performance.

« Efficient Customer and Seller Management: Traditional e- commmerce
platforms often lack efficient tools for managing customers, sellers,
and delivery personnel. This leads to operational inefficiencies,
communication gaps, and potential customer dissatisfaction.
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SOLUTION OVERVIEW

To address these challenges and meet the evolving needs of
modern e-commerce businesses, there is a significant demand for
a comprehensive, feature-rich, and flexible e-commerce solution
like the Amazon Clone. This platform offers:

e Multi-Vendor Support: Enables businesses to host multiple vendors
across various categories, streamlining vendor management and
expanding product offerings. Customization and Scalability:
Provides extensive customization options, scalability, and flexibility
to adapt to unique business models, market trends, and customer
preferences.

e Mobile Optimization: Ensures seamless mobile experiences
through cross-platformm mobile app development, catering to the
growing base of mobile shoppers.

» Flexible Shipping and Logistics: Offers robust shipping solutions,
including in-house and seller-wise shipping options, customizable
shipping methods, and efficient logistics management.

« Diverse Payment Integration: Seamlessly integrates with popular
payment gateways, supporting digital payments, cash on delivery,
and other payment options.

« Comprehensive Analytics and Reporting: Provides advanced
analytics, reporting tools, and real-time insights to optimize
operations, track performance, and drive business growth.

« Efficient Customer and Seller Management: Offers efficient tools for
mManaging customers, sellers, and delivery personnel, enhancing
communication, collaboration, and customer satisfaction.
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Features & Benefits

Features:-

The Amazon Clone solution is designed to provide a comprehensive,
scalable, and feature-rich e-commerce platform that caters to the
diverse needs of modern businesses, vendors, and customers. Here's a
detailed overview of its key features:

e Multi-Vendor E-commerce System: Enables multiple vendors
to set up and Mmanage their stores across various categories such
as digital products, fashion, sports, and more. Supports both
single-vendor and multi-vendor business models, offering
flexibility to businesses of all sizes.

e PHP Laravel Framework: Utilizes the PHP Laravel framework for
developing the web frontend and admin panel, ensuring a
robust, secure, and efficient system architecture.

e Cross-Platform Mobile Development (Flutter): Offers cross-
platform mobile applications for users, sellers, and delivery
personnel, ensuring compatibility with both iOS and Android
platforms.

« Admin Panel & Seller Panel: Provides comprehensive web
panels for admins and sellers, allowing efficient management of
products, orders, payments, and other business operations.
Includes features such as business setup, commission
mManagement, product approval, customer management, and
more.

« Shipping Flexibility: Offers flexible shipping options, including
in-house and sellerwise shipping methods. Allows customization
of shipping methods based on categories, orders, products, and
shipping costs.
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e Product Management (Digital & Physical): Supports the listing
and management of both digital and physical products. Enables
sellers to add, edit, and manage product listings, pricing,
inventory, and shipping details.

« Payment Integration: Integrates seamlessly with popular
payment gateways such as PayPal, Stripe, Razorpay, and more.
Supports multiple payment methods, including digital
payments, cash on delivery, and other payment options.

e Promotion and Marketing Tools: Offers built-in tools for
business promotion, including campaigns, banners, coupons,
push notifications, and announcements. Enables businesses to
create and manage marketing campaigns, promotions, and
offers to attract and retain customers.

« Employee and Seller Management: Provides comprehensive
employee and seller management tools, allowing businesses to
add, assign roles, and manage employees and sellers effectively.
Enables monitoring of seller activities, product listings,
commissions, and withdrawals.

e Customer and Seller Support: Offers proactive customer and
seller support through direct messaging, support tickets, and
live chat features. Ensures timely resolution of queries, issues,
and concerns to enhance customer and seller satisfaction.

e Multilingual Support: Supports multiple languages and RTL
(Right-to-Left) layouts, catering to a global audience and diverse
customer base.

e Analytics and Reporting: Provides advanced analytics, reporting
tools, and dashboards for monitoring sales, transactions, product
performance, customer behavior, and more. Enables businesses
to gain insights, make informed decisions, optimize operations,
and drive growth.
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Benefits:-

The Amazon Clone solution offers a myriad of benefits for businesses,
vendors, and customers seeking a comprehensive and scalable e-
commerce platform. Here are the key advantages and benefits of
adopting the Amazon Clone solution:

« Scalability and Flexibility: Enables businesses to scale
operations seamlessly, accommodate growing product catalogs,
and adapt to changing market dynamics. Offers flexibility to
customize features, functionalities, and business models
according to unique requirements and preferences.

« Comprehensive Multi-Vendor Support: Facilitates efficient
management and collaboration among multiple vendors across
diverse categories and product types. Enables businesses to
expand product offerings, reach new markets, and diversify
revenue streams through a unified platform.

 Robust Technology Stack: Utilizes advanced technologies such
as PHP Laravel for web development and Flutter for cross-
platform mobile development, ensuring robust, secure, and
efficient performance. Leverages industry-leading frameworks
and tools to provide a seamless user experience across web and
mobile platforms.

« Enhanced Customer Experience: Offers a user-friendly interface,
intuitive navigation, and seamless shopping experience for
customers across devices and platforms. Enables businesses to
personalize customer interactions, recommend products, and
enhance customer engagement through targeted marketing
and promotions.

» Efficient Operations Management: Streamlines business
operations by automating workflows and enhancing productivity
with robust admin and seller panels. Offers tools for inventory,
orders, shipping, and payment reconciliation, reducing manual
work and costs.
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e Secure and Reliable Platform: Implements robust security
measures, encryption protocols, and compliance standards to protect
sensitive data, transactions, and customer information. Ensures high
availability, reliability, and performance through scalable
infrastructure, cloud hosting, and backup solutions.

e Integrated Payment Solutions: Facilitates seamless and secure
transactions through integration with popular payment gateways,
supporting diverse payment methods and currencies. Enhances
customer trust, convenience, and satisfaction by offering flexible and
reliable payment options.

« Advanced Analytics and Insights: Provides comprehensive analytics,
reporting tools, and dashboards to monitor performance, analyze
trends, and gain actionable insights. Enables businesses to make
informed decisions, optimize marketing strategies, and maximize ROI
through data-driven insights and recommendations.

e Multilingual and Global Reach: Supports multiple languages,
currencies, and RTL layouts, catering to a global audience and
expanding market reach. Facilitates localization, internationalization,
and global expansion strategies through tailored content, marketing
campaigns, and customer experiences.

« Multilingual and Global Reach: Supports multiple languages,
currencies, and RTL layouts, catering to a global audience and
expanding market reach. Facilitates localization, internationalization,
and global expansion strategies through tailored content, marketing
campaigns, and customer experiences.

o Cost-Effective and Value-Driven: Delivers a cost-effective solution
with flexible pricing models, transparent pricing structures, and
value-added features. Enables businesses to achieve a faster time-to-
market, lower total cost of ownership (TCO), and higher return on
investment (ROI) through efficient operations and revenue
generation strategies.
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Technical Specifications

I. Development Frameworks:

e Web Frontend: Developed using the PHP Laravel framework, known
for its robustness, security, and scalability.

» Mobile Applications: Built using Flutter, a cross-platform development
framework by Google, ensuring compatibility with both Android and
iOS platforms.

Il. Web Panels:

e Admin Panel: Comprehensive web-based admin panel developed
using Laravel, offering features such as business setup, analytics, user
mManagement, product management, and more.

e Seller Panel: Dedicated web panel for sellers/vendors, allowing them to
manage products, orders, payments, shipping, and other business
operations efficiently.

I1l. Mobile Applications:

e User App: A mobile application developed using Flutter, providing
customers with a seamless shopping experience, product browsing,
ordering, payment processing, and order tracking functionalities.

e Seller App: Mobile application for sellers/vendors, enabling them to
manage product listings, inventory, orders, payments, and customer
interactions on the go.

IV. Database Management:

e Utilizes Relational Database Management Systems (RDBMS) such as
MySQL, PostgreSQL, or similar databases to store and manage data

efficiently.
« Implements optimized database schemas, indexing strategies, and caching
mechanisms to ensure high performance, scalability, and reliability.
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V. Security Features:

e Implements robust security measures, including data encryption, SSL/TLS
encryption, firewall protection, and secure authentication mechanismes.

e Adheres to compliance standards and privacy regulations to protect user data,
transactions, and sensitive information.

VI. Payment Integration:

e Integrates with popular payment gateways such as PayPal, Stripe, Razorpay,
SenagPay, PayTabs, Paytm, and more.
e Supports digital payments, cash on delivery, and other payment methods through

secure and reliable payment gateways.
VII. Scalability and Performance:

e Designed with a scalable architecture, leveraging cloud hosting solutions such as
AWS, Google Cloud, or Azure to accommodate growing user traffic, product
catalogs, and business expansion.

e Implements caching mechanisms, content delivery networks (CDN), and load
balancing techniques to ensure optimal performance, speed, and responsiveness.

VIII. User Interface and Experience:

e Offers a responsive design and mobile-optimized interface for seamless user
experiences across devices, screen sizes, and platforms.

e Implements intuitive navigation, interactive elements, and user-friendly interfaces
to enhance user engagement, satisfaction, and conversion rates.

IX. Analytics and Reporting:

e Integrates advanced analytics tools, reporting modules, and dashboard features to
monitor performance metrics, analyze trends, and gain actionable insights.

e Enables businesses to track sales, transactions, customer behavior, product
performance, and other key metrics through real-time analytics and reporting
functionalities.

X. Support and Maintenance:

e Provides ongoing support, maintenance, and updates to address technical issues,
implement new features, and ensure optimal system performance.

e Offers documentation, training resources, and technical assistance to facilitate
seamless implementation, integration, and operation of the Amazon Clone
solution.
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I. Initial Setup and Configuration:

e Administrator sets up the platform using the Admin Panel developed with PHP Laravel.

e Configures business settings, commission rates, shipping methods, payment gateways,
and other essential parameters.

¢ Chooses between Single-Vendor vs. Multi-Vendor mode and enables necessary features
like seller registration and product approval.

Il. Seller Onboarding and Management:

» Sellers register on the platform via the Seller Panel.

« Administrators review and approve/reject seller registrations based on predefined criteria.

* Approved sellers create and manage their storefronts, product listings, pricing, inventory,
and shipping details.

lIl. Product Listing and Management:

» Sellers add new products, specify product details, upload images, set pricing, and manage
inventory.

« Administrators review and approve/reject new product listings, ensuring quality, accuracy,
and compliance with platform guidelines.

e Customers browse products, view product details, read reviews, compare prices, and add
products to their shopping carts.

IV. Order Placement and Processing:

e Customers place orders by adding products to their shopping carts, specifying delivery
addresses, and choosing payment methods.

» Sellers receive order notifications, prepare products for shipping, and update order statuses
on the platform.

* Administrators oversee order processing, coordinate between sellers and customers, and
handle exceptions, returns, or refunds as necessary.

V. Payment Processing and Settlement:

e Customers complete transactions using integrated payment gateways like PayPal, Stripe,
or other supported methods.

* Administrators facilitate secure payment processing, ensure transaction integrity, and
manage financial settlements between customers, sellers, and the platform.

e Sellers receive payments for fulfilled orders, deducting applicable commissions, fees, or
charges as per the predefined terms.
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VL. Shipping and Delivery Management:

e Sellers manage shipping logistics, choose shipping methods, generate shipping
labels, and coordinate with delivery partners or logistics providers.

e Administrators monitor shipping activities, track shipments, update delivery
statuses, and resolve shipping-related issues or delays.

e Customers receive order confirmations, shipment notifications, tracking details, and
updates on delivery timelines.

VIl. Customer Engagement and Support:

e Customers interact with sellers, administrators, or support representatives through
integrated communication channels like live chat, email, or support tickets.

e Administrators provide proactive customer support, address inquiries, resolve
complaints, and ensure customer satisfaction.

e Sellers engage with customers, respond to queries, provide product
recommendations, and build long-term relationships through personalized
interactions.

VIII. Analytics, Reporting, and Insights:

e Administrators access advanced analytics tools, reporting modules, and dashboards
to monitor platform performance, analyze sales trends, track key metrics, and gain
actionable insights.

e Sellers review performance metrics, sales reports, customer feedback, and product
analytics to optimize strategies, improve offerings, and maximize profitability.

e Customers provide feedback, reviews, ratings, and recommendations, influencing
product rankings, seller ratings, and overall platform reputation.

IX. Maintenance, Updates, and Continuous Improvement:

e Administrators oversee platform maintenance, implement updates, and introduce
new features, functionalities, or enhancements based on evolving business
requirements, technological advancements, and user feedback.

e Sellers adapt to changes, leverage new tools, features, or opportunities, and
collaborate with administrators to ensure seamless integration, operation, and
growth.

e Customers benefit from improved experiences, enhanced features, and optimized
processes, driving satisfaction, loyalty, and engagement on the platform.
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I. Multi-Vendor E-commerce Platform:

e A comprehensive platform that supports multiple vendors across various
categories, including digital products, fashion, sports, home & living, health &
beauty, and more.

Il. Web and Mobile Applications:

e Web Panels: Admin Panel and Seller Panel developed using PHP Laravel.
¢ Mobile Applications: User App and Seller App developed using Flutter for
cross-platform compatibility on both Android and iOS devices.

lll. Business Setup and Configuration:

e Tools and features within the Admin Panel to configure business settings,
commission rates, shipping methods, payment gateways, and other
essential parameters.

e Flexibility to operate in Single-Vendor or Multi-Vendor mode, with options to
enable/disable seller registration, product approval, and other key features.

IV. Product Management and Listings:

e A comprehensive product management system for sellers to list, update,
and manage product details, pricing, inventory, images, and descriptions.

e Approval workflows within the Admin Panel for reviewing, approving, or
rejecting new product listings based on quality, accuracy, and compliance
guidelines.

V. Order and Payment Processing:

e Seamless order placement, processing, and fulfillment system for customers,
sellers, and administrators.

e |Integration with popular payment gateways such as PayPal, Stripe,
Razorpay, SenagPay, PayTabs, Paytm, and others for secure and efficient
payment processing.
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VL. Shipping and Delivery Management:

« Integrated shipping and logistics management system with options for in-
house or seller-wise shipping methods.

« Tools for sellers to manage shipping logistics, generate shipping labels,
coordinate with delivery partners, and update order statuses.

VIl. Customer Engagement and Support:

e Built-in communication channels, support tickets, live chat, and email
integration for proactive customer engagement and support.

o Features to manage customer inquiries, complaints, feedback, reviews, and
recommendations to enhance satisfaction and loyalty.

VIII. Analytics, Reporting, and Insights:

o Advanced analytics tools, reporting modules, and dashboard features within
the Admin Panel for monitoring platform performance, sales trends, key
metrics, and actionable insights.

« Comprehensive reporting capabilities for sales and transactions, product
performance, order statuses, shipping logistics, and customer behaviors.

IX. Security, Compliance, and Maintenance:

« Robust security measures, encryption protocols, compliance standards, and
privacy regulations to protect user data, transactions, and sensitive
information.

« Ongoing maintenance, updates, technical support, documentation, training
resources, and feature enhancements to ensure optimal performance,
reliability, and user satisfaction.

X. Additional Features and Enhancements:

o Additional features such as employee management, multilingual support,
business promotions, third-party APl integrations (SMS, mail, ReCaptcha,
Google Maps, push notifications), social media integration, gallery
management, database cleaning, POS system, and more to enhance
functionality, flexibility, and user experience.
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User App:-

e Product Browsing: Users can browse through various categories,
view product details, images, descriptions, reviews, and ratings.

e Search and Filter: Advanced search and filter options to help users
find products based on specific criteria, keywords, brands, prices,
etc.

» Shopping Cart: Users can add products to their shopping cart,
Manage quantities, view total prices, and proceed to checkout.

» Secure Checkout: Seamless and secure checkout process with
multiple payment options, including digital payments, credit/debit
cards, and cash on delivery.

e Order Tracking: Real-time order tracking, status updates, delivery
timelines, and notifications for shipped, out for delivery, and
delivered orders.

e Wishlist and Favorites: Users can add products to their wishlist,
save favorites, and receive alerts for price drops, discounts, or
availability.

 Account Management: User profiles, registration, login, password

recovery, order history, return/refund requests, and personalized
recommendations.
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Seller App:-

 Product Management: Sellers can list, update, and manage
products, including pricing, inventory, images, descriptions, and
specifications.

 Order Management: View and manage orders, track order statuses,
handle fulfillment, update shipping details, and monitor delivery
progress.

« Payment Management: Track payments, settlements,
commissions, fees, and financial transactions related to sales and
revenue.

e Customer Communication: Respond to customer inquiries,
messages, reviews, and feedback to provide customer support and
build relationships.

e Performance Analytics: Access performance metrics, sales reports,
product analytics, customer behavior insights, and more to
optimize strategies and operations.

* Inventory Management: Monitor inventory levels, check stock

availability, set reorder points, and manage product listings
efficiently.
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Admin Panel:-

e Business Setup and Configuration: Configure platform settings,
choose between Single-Vendor or Multi-Vendor models, set
commission rates, shipping methods, payment gateways, and
other essential parameters.

» User and Seller Management: Manage user profiles, handle seller
registrations and approvals, assignh permissions and roles, and
control access levels.

e Product Approval and Listings: Review, approve, or reject new
product listings to ensure quality, compliance, and accuracy, while
enforcing platform guidelines.

e Order Processing and Fulfillment: Monitor order statuses,
coordinate between sellers and customers, handle exceptions,
manage returns and refunds, and resolve disputes.

e Analytics and Reporting: Access advanced analytics tools,
reporting modules, and dashboards to track sales trends, key
metrics, performance insights, and other actionable data.

e Security and Compliance: Implement security measures,

encryption protocols, compliance standards, and privacy
regulations to maintain platform integrity and protect user data.
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Whatsapp Chat Support:

Whatsapp is a popular messaging app that many people use to
communicate with friends and family. We offer support through
Whatsapp chat, which allows customers to quickly and easily ask
qguestions or report issues. This channel is particularly useful for
customers who prefer to communicate through messaging and prefer
to avoid making phone calls. Whatsapp chat support can also be used
for providing step-by-step guidance, sharing images or screenshots to
help troubleshoot issues, or to provide quick updates.

CRM & Tickets:

We use CRM (Customer Relationship Management) software to
manage customer interactions and track support requests. When a
customer submits a support request through a ticketing system, it is
assigned a unigue ticket number that helps us track the issue from
start to finish. This allows the company to respond quickly to customer
inquiries, prioritize issues based on urgency or importance, and ensure
that each request is handled efficiently.

Emails:

Email is a traditional commmunication channel that many companies
use to provide customer support. Customers can send an email to us
with their inquiry or issue, and the company will respond via email.
Email support is useful for customers who prefer a more detailed
explanation of their issue, and who want to keep a written record of
their interaction with the company. Email support also allows
customers to attach screenshots or other files that can help explain
their issue in more detail.
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TeCh We offer 60 Days of Tech Support from the
date of deployment and we offer it through all

Su ppOrt our support channels. This is included with
the purchase of the solution.

Scope Of For the complimentary 60 Days of tech
support, we help you fix any bugs or configure

TeCh any services which you are unable to do. This
doesn't include backups, or customizations or

Su PpOrt server management. If you need any of those,
please talk to us for our Annual Maintenance
Packages.

License Each solutions comes with one domain license

only and we do the free deploy and install for the
same. This is non-transferable and we are not
responsible for migration of server or domain,
unless agreed for extra cost.
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Summary

The Amazon Clone solution stands as a robust multi-vendor e-
commerce platform, meticulously crafted to consolidate various
shops and stores under one digital umbrella. Utilizing sophisticated
technologies like PHP Laravel for its web framework and Flutter for
cross-platform mobile compatibility, this platform promises
scalability and reliability across both web and mobile interfaces. The
comprehensive package encompasses vital elements such as
Intuitive web panels for administrators and sellers, coupled with
dedicated mobile apps for users and vendors, ensuring a seamless
transactional experience for all parties involved.

One of the standout features of Amazon Clone is its adaptability.
Whether businesses are looking to operate in a Single-Vendor or
Multi-Vendor mode, this solution offers the flexibility to configure
settings, manage product listings, oversee order processing, handle
payments, and integrate various payment gateways. Furthermore,
with a focus on user engagement and experience, Amazon Clone
Incorporates advanced analytics tools, customizable features, and
dedicated customer support, empowering entrepreneurs and
vendors to navigate the complexities of the e-commerce landscape
effectively. In essence, Amazon Clone serves as a comprehensive
and scalable solution, tailored to meet the diverse needs of online
businesses, fostering growth, efficiency, and innovation in the ever-
evolving digital marketplace.
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We will provide you with complete walkthrough over the shared
screen call and explain all features in detail and make a video
record of the same.

Confirm before you change
Please confirm with our team before you decide to make any vital
changes to the system.

Never change configs
Please avoid changing any configurations or APl settings into the
system, it's important to keep the integrity of the system.

Backups
Please make backups of the system using internal backups from
admin or from cpanel to ensure no data loss.

Feel free to ask

We are your Technology Partners, feel free to ask questions and we
would love to help.

Rebranding

We do complete rebranding for your with your logo, app icons and
color schemes. If we missed something let us know.

WARNING!'!
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Thank you for choosing Oyelabs for your
software requirements. We are here to
address any inquiries you may have
regarding the MYAZONE Clone.

Feel free to contact us!!

CONTACT

& PHONE +] 646 8620866

C E-MAIL grow@oyelabs.com

REACH OUT TO US
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